Agenda Item: 6.

Discussion of Draft FY 2013 Audit — Carey Fry and Gene Garrelts,
Orizon Group — There is no memorandum for this item.


















PAPIO-MISSOURI RIVER NATURAL RESOURCES DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS

YEAR ENDED JUNE 30, 2013

The Management's Discussion and Analysis of the financial performance of Papio-Missouri River Natural
Resources District (the “District’) provides an overview of the District's financial activities for the
fiscal year ended June 30, 2013. It should be read in conjunction with the District's financial statements,
which follow. The discussion primarily focuses on the District's general fund, although the proprietary
funds are also analyzed.

FINANCIAL HIGHLIGHTS

Net position increased by $8,324,575, which is a 5.6% increase in total net position.

Total governmental activities net position are comprised of the following:

1) Capital assets, net of related debt, of $120,132,069. Property and equipment, net of
accumulated depreciation, is reduced for the outstanding debt related to the purchase or
construction of capital assets.

2) Restricted net position — $11,530,725. General obligation bond proceeds from special
bonding authority granted by the 2009 Nebraska Legislature are restricted to providing
funding for specific flood control projects.

3) Unrestricted net position of $17,555,556. These assets are available to maintain the
District's continuing obligations. Unrestricted net position includes assets reserved for
specific purposes by Board resolution but not restricted by debt covenants or laws and
regulations.

o During the year, the District received $21,690,514 of property taxes and other revenues in the
general fund. This is an increase from last year's receipts of $19,391,006. Revenues on the fund
financial statements totaled $23,119,886. This is an increase of $3,160,422 from last year's
revenues of $19.959,474.

* The netincrease in capital assets was $15,297,538 to a total of $157,458,959.

e Total long-term debt of the District increased from $18,338,968 to $33,183,389 during the fiscal
year. Long-term debt from business-type activities decreased by $366,432 to $2,806,944.
The $15,210,853 increase in long-term debt from governmental activities occurred primarily due
to the issuance of 2013 Water Quality Enhancement Bonds.

OVERVIEW OF THE FINANCIAL STATEMENTS

Management's Discussion and Analysis introduces the District's basic financial statements, which include
the following:

¢ Government-wide financial statements
¢ Fund financial statements
e Notes to the financial statements

Government-wide Financial Statements

The District's annual report includes two government-wide financial statements. These statements
provide both long-term and short-term information about the District’s overall status. Financial reporting
at this level uses a perspective similar to that found in the private sector with its basis in full accrual
accounting and elimination or reclassification of internal activities and a perspective of current financial
resources and obligations.
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5.

PAPIO-MISSOURI RIVER NATURAL RESOURCES DISTRICT

NOTES TO FINANCIAL STATEMENTS, CONTINUED
INTERNAL BALANCES/INTERFUND PAYABLES AND RECEIVABLES

Outstanding balances between funds reported as “due to/due from other funds” include outstanding
charges by one fund to another for services, goods, or other miscellaneous receivables/payables
between funds. Balances outstanding between the governmental activities and business-type activities
are reported in the government-wide financial statements as “internal balances.” Interfund balances at
June 30, 2013, consisted of the following individual fund receivables and payables:

Due to Due from Amount
General Fund Thurston County Rural Water $ 22,523
General Fund Washington Co. Rural Water #1 84,715
General Fund Dakota County Rural Water 90,272
General Fund Washington Co. Rural Water #2 30,065
General Fund Elkhorn River Stabilization 2,186
General Fund Elk/Pigeon Creek Drainage 179,284
General Fund Western Sarpy Drainage 3,712
General Fund Fiduciary Fund 35
$ 412,792

DUE FROM FUNDING AGENCIES

Revenue from governmental grants and contracts are recognized as earned when all applicable eligibility
requirements are met. Funds received from the various agencies less than or greater than the
expenditures of the program are recorded as assets or liabilities, respectively.
At June 30, 2013, $2,247,143 was due from other governmental agencies.

The District has entered into several construction agreements that involve reimbursement from the
federal government for a portion of the District's expenses associated with those construction projects.
At June 30, 2013, the District had receivables due from the federal government in the amount of
$2,256,211.

INSTALLMENT RECEIVABLES
Proprietary Funds Receivable:

Installment receivables due under interlocal agreements bear interest at rates ranging from 2.85% to
3.5%. Instaliment receivables were reduced for unearned finance charges of $29,445 at June 30, 2013.
Unearned finance charges are amortized to interest income using a method that approximates the
interest method. Included in the amount on the balance sheet is $15,996 of interest due in the current
year, but received after year-end.

A summary of installment receivables at June 30, 2013 are as follows:

2014 $ 357,632
2015 352,734
Gross installment receivables 710,366
Less: unearned finance charges (29,445)
Installment receivables, net $ 680,921
Current balance $ 339,981
Long-term balance 340,940
$_680.921
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PAPIO-MISSOURI RIVER NATURAL RESOURCES DISTRICT

SCHEDULE OF CERTIFICATES OF DEPOSIT

Proprietary funds
Certificates of deposit

Dakota County
Access Bank
Nebraska-lowa State Bank
Siouxland National Bank
Great Western Bank

Washington County #1
American National Bank
Centennial Bank
United Republic Bank
United Republic Bank

Thurston County
Premier Bank

Washington County #2
Premier Bank

Total
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PROPRIETARY FUNDS
JUNE 30, 2013

Cost Interest Rate
$ 100,122 0.50%
66,000 0.35%
100,000 0.60%
100,022 0.15%
366,144
200,000 0.24%
100,000 0.40%
100,603 0.40%
100,565 0.75%
501,168
42,505 0.50%
42,505
199,837 0.50%
199,837
3 1,109,654













PAPIO-MISSOURI RIVER NATURAL RESOURCES DISTRICT

INFORMATION REQUIRED BY SECTION 2-3223, N.R.S - 1943
FOR THE YEAR ENDED JUNE 30, 2013

Gross income from all sources $ 23,985,289_

Amount expended for

Maintenance $ 2,653,355
Improvements and other such programs 17,840,806
Total maintenance and improvements $ 20,494,161
Amount of depreciation on property during previous year $ 2,507,895
Number of employees as of June 30, 2013 58
Gross salaries $ 3,250,968
Less amount reimbursed by projects (383,973)
Net salaries paid to employees $ 2.86(-3.995=
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